PRODUCTION MANAGEMENT

« Plans and directs production and activities for increased margins

and sales ) ) . Operations Vice
« Sets performance standards and coordinates planning activities .
CAREER PROG RESSION - Identifies growth opportunities, manages budgets, and capital President

expenditures

« Manages multiple Company locations’ performance . .
and purchasing Reglonal Director

« Evaluates performance, manages assets, and sets of Operations
goals

° - Manages Company location’s performance, purchasing, and inventory
Dlrethr Of management
Operatlons « Coordinates production, support services, and administrative functions

- Responsible for plant profitability

. « Manages Company location’s performance and profitability
Operatlons » Coordinates production, support services, and administrative functions
Man ager . Eva{ua}es perforrpance, manages assets, and sets production quectives
+ Optimizes operations, approves payments, and ensures compliance

 Manages and coordinates plant operations
Plant Manager » Safeguards assets, develops the management team
« Ensures quality standards, proper staffing, and efficient resource utilization

 Manages and coordinates plant’'s manufacturing operations
« Develops production schedules, formulates business plans, and manages
assets

* Supervises activities, evaluates performance, and establishes efficiency
standards

Production Manager

Assistant
Production Manager

Production - Supervises and coordinates a specific operating

M department
anagement « Develops production schedule and motivates
Trainee employees for maximum productivity

- Ensures operations meet efficiency and quality standards
* Develops comprehensive

knowledge of plant operations

and manufacturing
« Covers company products and

procedures, lumber grades and

math, production scheduling,

budgeting, efficiency standards,

and HR policies

UFP INDUSTRIES



