Building Sustainability

Consumers are increasingly aware that
individual product decisions have global
consequences. Nowhere is this truer than
in building materials. From framing to
decking, to packaging, people who care
for the environment are looking for
sustainable solutions. At UFP Industries,
we provide those solutions by integrating
sustainable products and practices into
every part of our business. We do so with
a spirit, culture and business model like
no other while delivering consistent,
superior returns to our shareholders.
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BUSINESS PHILOSOPHY

Our business philosophy is simple: Take care of your customers, your employees and your communities, and profits will follow.
We have lived this attitude for decades, long before the term “stakeholder capitalism” was coined, but have not heavily publicized
it. This philosophy, which guides and controls the manner in which we operate, reflects not only the right thing to do, but also
results that benefit all of our stakeholders. Now there are calls for more disclosure around these and other related topics, which
we are happy to share. We hope you find it helpful.

PROFITABILITY

COMMUNITY

STEWARDSHIP

OPPORTUNITY

Operate a profitable
company which
provides solutions
for the unmet needs
of our customers
and consumers alike.

Take care of our
employees and be
active in improving
the communities in
which we live and work.
Inspire our people to
be great citizens by
providing opportunities
to volunteer and
support our
communities.

Support the
environment by using
sustainable practices,
promoting clean air,
water and land
while innovating to
do more with less.

Create a path for
those less fortunate
to achieve greater
success with us
through recruiting,
training and
mentoring.
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BUSINESS PHILOSOPHY

At UFP Industries, we:

Create, develop,
manufacture and sell
innovative, sustainable
products to provide
solutions to our customers
and consumers.

Develop and protect our
people through industryleading training and safety
programs. Our 211+ facilities
in 8 countries provide a
multitude of opportunities
for advancement.

Create value for our
shareholders through
investment in our company
and employees and our
consistent economic
performance.

 ractice sustainability
P
in our devotion to lean
manufacturing while
continuing to become more
energy-efficient in our
office and manufacturing
environments.

Our manufacturing operations have a long history of
efficiency and energy savings, minimizing our impact
on the environment, increasing the health and wellbeing
of our employees, and producing financial returns to
our shareholders.
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PERFORMANCE
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WHO WE ARE
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OUR LOCATIONS

211

LOCATIONS

186

2

1
1

8

1

COUNTRIES

11

4
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UFP has 211 locations in eight countries. Our proximity to both
raw material and the markets we serve means there is less mileage
and fuel required to get finished products to our customers.
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WOOD FACTS - Our Most Renewable Resource

Wood products help clean the air and reduce
global warming.
Wood is produced naturally and is the only major building material
that comes from a renewable resource. The mature tree is replaced
with new, fast-growing trees that pull more carbon out of the
atmosphere than older, slow-growing trees. Lumber stores its
carbon away in structures for decades. As our primary source of raw
material, UFP Industries has a vested interest in, and we are materially
dependent on, the health and growth of the planet’s wood forests.

TREES PLANTED IN THE
UNITED STATES EACH YEAR

2+

BILLION*
WOOD GROWTH EXCEEDS
WOOD HARVEST BY

27

PERCENT *

Because of its superior strength-to-weight ratio, wood requires
much less energy to manufacture and deliver to job sites compared
to other building materials like steel, concrete or plastic. Wood has
also been demonstrated to perform better than steel and concrete
as an insulator in seismic events.
According to The State of America’s Forests report, less than two
percent of the standing tree inventory in the U.S. is harvested each
year. In Canada, where much of UFP’s lumber is sourced, less than
one percent of the managed forest is harvested annually. In both
countries, responsible forest management has resulted in more
than 50 consecutive years of forest growth that exceeds annual
harvest. As a result of these trends, forests in both countries
have sequestered high levels of carbon in recent decades.

From a total embodied energy perspective,
wood is a clear winner over competing
building materials.

*The Engineered Wood Association
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WOOD FACTS - Our Place in the Circular Economy

Life Cycle Assessment (LCA) is an internationally recognized method for measuring
the environmental impacts of materials, assemblies or whole buildings over their lives—
from extraction or harvest of raw materials through manufacturing, transportation,
installation, use, maintenance and disposal or recycling.
Raw Materials

LCA highlights several environmental benefits of wood in the
design and construction of buildings. When viewed over its life
cycle, an inherent advantage of wood is that it is renewable
and sustainable and requires less energy to manufacture into
products than steel or concrete. Wood buildings also are
responsible for fewer carbon emissions, less air pollution and
water pollution, and have less embodied energy than buildings
made from other materials.

End of Life

In addition to greenhouse gas emissions avoided by not using
fossil fuel-intensive materials, wood lowers a building’s carbon
footprint because it continues to store carbon absorbed during
the tree’s growing cycle, keeping it out of the atmosphere for
the lifetime of the building—longer if the wood is reclaimed
and used to manufacture other products.

Processing

Use

All building materials have some environmental impact.
Greater use of LCA will allow building designers to specify a
combination of materials that balances the desire to minimize
environmental impacts with the need to meet functionality
and cost requirements. Wood plays an important role in
achieving these objectives.

Manufacturing

Distribution
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SUSTAINABILITY - Process Efficiency

UFP’s business is built on our unique,
“Whole Log Model.” We minimize waste
by using all parts of a canted log.
APPEARANCE GRADE (retail)
Interior and exterior applications like moulding and fencing

STRONGER TENSILE GRADE (construction)
Engineered components

INDUSTRIAL GRADE (industrial)
Downfall from other operations for packaging components

As one of the largest purchasers of sawn timber in North America,
we have a vested interest in ensuring our suppliers share our
requirement for sustainable forestry. We source lumber from
around the world and review and monitor vendors’ operations
through regular dialogue, on-site visits and independent
certification of their operations and standards. (See page 19
for our Vendor Expectations.)

We prevent waste through our “whole-log” philosophy, which
promotes the use of as much of the log as possible in our finished
products. All parts of a canted log may be utilized by one or more
of our three business segments, depending on the appearance, the
engineering characteristics and the utility for particular applications.
What can’t be used in our products is converted to material that is
recycled or upcycled by other industries.
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SUSTAINABILITY - Industrial Logistics & Packaging

As the largest wood pallet producer in North
America, UFP sets a high standard for sustainable
industrial packaging.
UFP’s PalletOne subsidiary leads the industry in the education and
promotion of Unit Load Design, a leading concept in reducing packaging
waste. This proven process is used to minimize packaging weight and
volume while reducing the amount of raw material used.
The end-result is:
Improved energy
efficiency during
shipping and
handling

Improved
space
efficiency

Reduced
product
damage

8 to 18%
reduction in
packaging spend

We encourage customers to follow our sustainability practices by offering
free pallet audits and training classes on systems-based design.
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SUSTAINABILITY - Industrial Logistics & Packaging

2020 Environmental Scorecard
UFP operates an aggressive pallet recovery and
recycling program to divert wood fiber from the
waste stream.

15,567,465

Nearly all of our products and by-products follow a cradle-to-cradle
vision of packaging, where they are collected and recycled to
produce other useful products including:

Bio-fuel

Mulch

Replacement
parts

Wood Pallets Produced For Re-Use

Reusable
pallets

1,392,247
Tons of CO2 Emission Saved

Respect for the environment is baked in to our procurement and
processes. Our products are engineered to optimize raw material
use. Our processes are reviewed regularly for energy efficiency,
and wood by-products are effectively utilized, minimizing the
impact on natural resources while improving the overall efficiency
of the global supply chain.

1,392,247
Tons of Landfill Waste Saved
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SUSTAINABILITY - Engineered Wood Products

Our commitment to continuous improvement and lean
manufacturing practices requires that we maintain a steady focus on
eliminating waste in all areas of our operations and administration.
As a leading manufacturer of engineered wood products, we enhance the sustainability
and use of wood while using less board footage to create a stronger, more durable
product. In the construction market, we design, engineer and manufacture roof
trusses, floor trusses and wall panels. Each of these products saves waste on the
job site, including both raw material waste and labor waste; provides better, more
consistent product performance; and speeds construction on the job site. We also
design, manufacture and distribute engineered floor systems which use wood
by-products as key components of their manufacturing process.
Our finger-jointed lumber, wall panels, roof and floor trusses and floor systems are
made from fast-growing species cultivated in managed forests. They’re manufactured
with less waste and carry greater loads over longer spans than their site-built
counterparts. Our factory-assembled components also have less embodied energy
than competing, non-wood products. All sawdust is recycled or reused.
Similarly, our concrete forming products are designed, engineered and assembled in
our facilities. They limit waste on job sites, utilize less material and save time and
energy usage throughout the construction process.

In the Framing the American Dream
study, the Wood Truss Council
compared stick framing to component
framing in a 2,600-sq.-ft. house.

Component framing advantages:

26%

LESS BOARD FOOTAGE

75%

LESS SCRAP

57%

LESS LABOR REQUIRED
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SUSTAINABILITY - Wood Preservation

UFP Retail Solutions is the world’s leading wood preserver.
Preservation extends the useful life of wood products by up to
five times by protecting them from decay and termite infestation
using environmentally safe chemicals. For our pressure-treated
wood products, we use only fast-growing, treatable species from
managed forests.

The process we use to treat our ProWood® line
of MCA-treated lumber is the first to receive
Environmentally Preferable Product certification
by Scientific Certification Systems.

0%

WASTEWATER DISCHARGE
FROM OUR TREATING PLANTS

25k

THE AMOUNT OF WOOD DUST
WE RECYCLE PER YEAR

Our wood preservation facilities are environmentally protective,
closed-loop systems that are operated and monitored by a staff
of wood scientists as well as production and regulatory specialists.
As another way of reducing our environmental impact, the water
used in UFP pressure-treating facilities is contained in a closed-loop
system where solution from drying lumber is recaptured and reused in
the treating process.

TONS
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SUSTAINABILITY - Certification

CERTIFICATION PROGRAMS
USE OF THIRD-PARTY CERTIFIED VENDORS:

Many of our facilities have Forest Stewardship Council®
(FSC)® FSC-C004179 Chain of Custody Certification SCSCOC-001831. Others use competing certification agencies,
such as SFI (Sustainable Forestry Initiative). These groups
have developed rigorous standards to ensure that forests
are harvested responsibly. These products can be used
to earn points in the NAHB’s Model Green Home Building
and other state and local green building programs.

95% 85%
Panels

Lumber

At least 95% of our panels and 85%
of our lumber come from vendors
that are third-party certified.
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SUSTAINABILITY - Wood Composite & Mineral-Based Composite

Our Deckorators composite decking and railing
is manufactured within a sustainability framework
meeting the following criteria:

No formaldehyde or VOCs
UP TO

95%
40
MILLION

100%
50%
UP TO

73%

Engineered with up to 95% reclaimed
and recycled materials
pounds of wood and plastic waste used annually
that would have otherwise been diverted to landfills.

UP TO

40

of the wood fiber used is reclaimed postindustrial waste.
of the plastic comes from post-consumer and
post-industrial recycled sources
of raw materials used are sourced
within 500 miles of the manufacturing plant.

Backed by an industry-leading 25-year structural,
stain & fade, removal & replacement limited warranty
 equires very little maintenance throughout its long
R
service life, and the application of paints, stains, and
sealers containing harmful chemicals is not required

Fully recyclable

100%
95%

of the manufacturing waste is reused, recycled or
repurposed
of extrusion scrap is recycled back into our
processes

SUSTAINABILITY - Wood Composite & Mineral-Based Composite

The company has invested heavily in operational
efficiency and energy conservation in its composite
decking operations.
EMISSIONS REDUCTION

In addition to upgrades in equipment that have drastically reduced
the energy needed to make our decking, our operations use:

-	
No harmful chemicals are used in our manufacturing
processes

-	
Six Sigma principles and Lean Manufacturing best practices
-	
Closed loop water management system that reuses
100% of process water

- Bulk shipping is maximized via rail
- Compliance with all state and local emission standards

-	
Programmable controlled cooling system, converting
high energy consumption cooling to atmospheric air
cooling during colder months

-	Air quality is analyzed to ensure the safest working
environment for our employees

-	
Redesigned plant air system with larger capacity piping,
drastically reducing air compressor delivery restrictions

-	Noise is monitored to ensure we meet
community standards

-	
Variable speed drives on air compressors that help
reduce wasted air needs

The goal for Deckorators is to continue to increase the amount
of post-consumer and post-industrial recycled material into its
finished products, without sacrificing product quality. This will
further reduce scrap materials going to landfills while providing
a durable, long-lived product. We continue to make a substantial
investment in achieving this goal.

-	
Redirected heat from air compressors directed back
into the plant during winter months
- Low-E LED lighting throughout the plant
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SUSTAINABILITY - Continuous Improvement & Risk Mitigation

Continuous improvement is a key focus in our
operations planning. Within that strategy is an
emphasis on environmental stewardship.

Risk Mitigation Policies
At UFP, we conduct our business with adherence to a
strict set of standards and policies which are intended
to create a safe, sustainable, respectful and healthy
work environment. Our employees have access to the
following policies through our company intranet site:

Our major improvement targets are as follows:

- Anti-Corruption

1. Reduce energy usage as a percentage of board footage
produced, and/or units produced. Our energy management
team has made good strides by upgrading electrical
equipment, including motors, lighting and panels. But
there is more to do.

- Anti-Hedging and Anti-Pledging
- Employment of Minors Policy
- Code of Business Conduct and Ethics

2. Enhance our recycling efforts to include landfill
avoidance and more recycled content in our products, as
well as expanding end use categories for recyclable items.
Our Innovation Team is working diligently in this area.

- Conflict Minerals
- Data Privacy
- Environmental Health and Safety

3. Create and support more timberlands and photosynthesis
opportunities to reduce or reclaim more carbon emissions.

- Prohibition of Sexual and Other
Workplace Harassment

ENVIRONMENTAL RISK MITIGATION

- Open Door/Whistleblower

We mitigate environmental risk through a variety of
processes, including environmental risk assessments,
and monitoring, testing and reviewing raw materials
incorporated in the products we produce.

- Equal Employment Opportunity
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SUSTAINABILITY - Vendor Expectations

ETHICS

Although UFP does not own forests or harvest logs,
our business and success are built on wood since
much of our raw materials comes from forests.

Bribes or engaging in corrupt practices of any kind by vendors
to advance any interests with UFP is prohibited.

CONFLICT MINERALS

To ensure the renewability of our main raw material, we insist that
our vendors plant more trees each year than they harvest. As
evidenced by the growth of timberlands in North America in 2020
versus 1920, this requirement is working well. We operate UFP with
the highest standard of integrity and ethics, with an emphasis
on corporate citizenship and sustainability, and our suppliers
must be a component of that approach.

UFP expects all suppliers to provide appropriate information and
conduct proper due diligence to enable our compliance with conflict
minerals laws.

LABOR PRACTICES
UFP suppliers are not permitted to use involuntary labor, including
child labor, prison labor, debt bondage or indentured or forced labor.
No person employed by a supplier may be below the minimum legal
age for employment. Contractually, suppliers must comply with all
applicable labor, wage and hour laws, and regulations, including, but
not limited to, those relating to minimum wage, overtime, piece rates
and other elements of compensation, and legally mandated benefits.
Suppliers’ employees should understand their employment
conditions including payment terms and benefits.

SUSTAINABLE BUSINESS PRACTICES
UFP expects suppliers to eliminate waste and to continuously
improve their energy efficiency in their supply chain, production
processes and delivery to our sites. They are expected to minimize
or eliminate the use of hazardous materials in the products we buy.

HEALTH, SAFETY AND ENVIRONMENT
UFP expects suppliers to apply robust health, safety and environment
policies and practices. Suppliers should also provide safe and
healthy workplaces that comply with international and national
standards, laws and regulations. We expect suppliers to address
the possibility of disasters and other emergencies by enacting and
using business continuity plans and response procedures.

HUMAN RIGHTS
We support a cooperative commitment to human rights. UFP
expects suppliers to treat all employees with respect and dignity.
Physical abuse, threats of violence, corporal punishment, or other
forms of physical coercion, harassment, or intimidation are not
tolerated. Suppliers may not discriminate with regard to employment,
wage and benefits practices.
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SUSTAINABILITY - Enterprise-wide

Sustainability means more than
using and selling renewable materials.
We also need to sustain great financial results and inclusive,
safe working environments, while supporting the communities
in which we operate. And, critically, we must attract and
retain diverse top-shelf talent to maintain these practices
well into the future.
We do this by driving operational excellence throughout
the enterprise; supplying exceptional products and service
to our customers; delivering consistent, positive financial
results to our shareholders; cultivating a unique, rewarding
culture throughout the UFP family of companies; and
providing significant opportunity for professional and
personal growth.
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CULTURE - Employee Development

Inclusivity
Inclusivity is a key part of our plan as well; if we fail to foster an
inclusive workplace based on mutual respect, we will have a difficult
time retaining new employees. At UFP, inclusivity is part of the family
culture. Everyone is welcome in our workplace family, and each has
an obligation to do his or her part. We set high expectations for
performance and expect each employee to work toward the success
of the company as a whole. Trust and increased responsibility are not
given freely, but earned through personal integrity and sustained
strong performance. In short, we include and encourage all who want
to create and occupy common pathways to professional and personal
success in the UFP workplace.

Diversity
Since our growth depends on continually adding to our roster
of hard-working and motivated employees, we must continually
broaden our effort to connect with more diverse groups who may
be unaware of our company or our opportunities. To that end, we
have affirmatively reached out to local organizations and groups who
help diverse candidates connect with employment opportunities.
Our external job postings are available to all, and we specifically
drive them to low-income areas and unemployment agencies.
We have expanded our recruiting team in recent years to use social
media and other online tools to promote our company and the
positions we have available. Our recruiting teams form connections
with veterans groups, second chance programs, women’s shelters
and other organizations that partner with us to provide a
springboard to independence.
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CULTURE - Employee Development

Success
The cultivation of hard work and mutual respect is a component
of our goal to provide opportunity for all who are willing to work
hard to succeed. We believe that achieving success is a noble goal
for any individual, regardless of where they live or what their
physical characteristics are.

Values
The UFP family is bound by shared values and philosophies; by a
culture that encourages collaboration and competition; by practices
and compensation structures that motivate our people to improve
day by day. Ours is a company whose ethics demand that success,
earned through hard work, be shared with its employees and
shareholders.
For UFP Industries, doing right doesn’t require departments and titles,
but is simply part of who we’ve been and who we continue to be.
And that’s how we like it – fewer committees, higher standards, and
increased financial and social reward for employees, customers and
communities.
We celebrate business wins together. We celebrate life together.
We recalibrate when challenged but more times than not we
create change rather than react to it. We protect the future of the
environment as we protect the future of UFP – by instilling in our
future leaders the importance of sustainability in every process.
It is this attitude and the dedication to doing what’s right that binds
us, motivates us, and moves us all together toward success.
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CULTURE - Employee Development

Advancement
Notice of advancement opportunities are transparent and easily
accessible to all employees, as we create more experiences to
allow employees to build competencies. We work hard to encourage
people in whom we see talent and drive, in order that they realize
their full potential for personal and professional growth. We provide
upskilling and training opportunities, and mentoring at all levels
of the organization.
To build a supportive social fabric, we believe in creating successful
teammates, who in turn can improve the communities where we work
and live, while spreading opportunity to all who wish to embrace it.
As a leading employer in many of the small communities where our
facilities are located, our goal is to engage locally and be the
employer of choice.
UFP has meticulously cultivated a hire-from-within practice that’s
built on employee development, opportunity and reward. It works.
Our management team has an average of 25 years of service. Also,
many of our managers have progressed through our organization
from entry level positions. We intend to lever all of the above to
further diversify our management team.
Our managers have significant stock ownership requirements that
increase with position and responsibility, and they’re compensated
based on ROI. These help drive engagement, accountability and
motivation.
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CULTURE - Employee Development

UFP Operations Committee
Years of Service

Advancement, cont.
As we encourage our teammates to excel, they are given authority to
perform their jobs and are rewarded based on outcome. Entry level
employees are encouraged to take on more responsibility and to seek
promotional opportunities. Building from the ground up has provided
well trained, experienced leaders, and exceptional financial
performance over the years.

22%

Levels of education and training vary greatly among our teammates.
Many have neither had nor availed themselves of the opportunity for
a post-secondary education. To address this, we instituted several
changes to support diverse and low-income job candidates, including
eliminating the requirement that sales and management aspirants
have a four-year college degree. Experience with UFP counts and
removes the formal education hurdle that might have been a barrier.

35+
YEARS

43%
20-24
YEARS

14%
30-34
YEARS

By promoting from within, we have created a strong bench of talent
and motivated many individuals who started at entry level positions
to pursue their dreams with us and become company leaders. This is
part of a culture we cherish and nurture. However, as we look critically
at our company, we ask these questions: Have we missed opportunities
to bring in leaders from other industries? Have we made sure that the
opportunities are available to all deserving teammates in a manner
that is fair and equitable? And do all teammates and prospective
employees feel that UFP promotes fairly so they have an equal
chance of succeeding?

21%
25-29
YEARS
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CULTURE - Community Outreach

The UFP Foundation
In addition to education, we also demonstrate our commitment to the
communities where we live and work with financial gifts though the
UFP Foundation and through volunteering. Each year, UFP Industries, Inc.
donates a percentage of its pre-bonus operating profits to the UFP
Foundation, which makes contributions to not-for-profit organizations
that fit several rigorous criteria. Mostly, we are interested in providing
a hand up, not a hand out, and in helping people achieve the dignity of
independence. In addition to education, beneficiaries are based in, or
impact, the communities where we work and live, and have a positive
impact on our people, customers and vendors.
The UFP Foundation fosters accountability and independence in the
people and organizations we assist, while building healthy communities
where we work and live. We recognize that helping others is not a
spectator sport.

Scholarships
In an effort to support the educational goals and future success of UFP
families, the company established an educational foundation to provide
tax-exempt scholarship funds to qualified children of UFP employees.
Additionally, students have the opportunity to apply for scholarships to
study abroad.
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Through our charitable giving
and employee volunteerism,
we inspire our teammates to be
active citizens by providing
opportunities to support
our neighbors.

CULTURE - Community Outreach

We fund charities that provide for:
Opportunity and self-improvement
by funding programs that promote
values and notions we cherish, such
as free enterprise, personal freedom
coupled with personal responsibility,
continuous life-long learning and
personal integrity.

Helping those who need a
springboard or a pathway to
a life of independence.



A healthy environment by
supporting long-term, pragmatic
solutions to address fixable
environmental challenges.

Organizations that meet many, if not all, of the following
criteria receive priority consideration:
•	Fall into one of the four focus areas of our giving: opportunity and self-improvement,
a free society, free enterprise based on mutual exchange, and a healthy environment.
• Work to correct, not to sustain, the problems the charity targets.
• Have a history of success and integrity and low administrative costs.
•	Promote the participation of our teammates (through volunteer activities,
board positions, or other engagement)
•	Are collaborative and innovative with other organizations, and do not duplicate
services offered in their geographic areas or for their specific audiences

Our teammates share these values by helping to improve the areas where they live. We also look to our
charities to help us connect with potential employees who either do not know us or haven’t learned about
the opportunities we can provide them. We are dependent on the talent and availability of our workforce
and believe the communities where we are located depend on us to be good citizens.
26

CULTURE - UFP Business School

Building futures, not debt.
Founded in 2016, the UFP Business School has grown into a nationally
recognized program that helps employees and non-employees who do
not have a college degree receive the equivalent of a four-year degree
in business administration in as little as two years. Although open
to all, the program’s administrators make a concerted outreach to
low-income and diverse candidates. Enrollees receive a scholarship for
tuition, and graduates are given preference for job openings for which
they are qualified – a risk-free way to join a strong company at a position
that includes work experience. Students are educated in subjects such
as purchasing, sales, manufacturing, accounting, finance, leadership
development and operations management.
For our own employees, the Business School offers a quicker path
to promotion. They receive a scholarship for their tuition, as well
as a preference for new job openings for which they are qualified.
By removing the education and training barrier many face, we
believe this degree program will help our diverse candidates
advance within the company too.
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CULTURE - UFP Business School

Students graduate debt-free from our
2-year business program with a top-notch
education, plus a paid internship.
Ready to learn more? Talk to us.
UFPBusinessSchool.com
info@ufpbusinessschool.com

Pictured: CEO Matt Missad & Valentina Morales, 2021 graduate
Owned and Operated by UFP Industries

Building Your Future.
Not Your Debt.
To further assist our diversity efforts, in 2020 the UFP Foundation
and an anonymous donor pledged $1 million in scholarships over
ten years to recruit more low-income individuals and people of
color to the school. Our degree program is growing, it is proving
to be effective, and the majority of students are now either
low-income, people of color or women.
In addition to the degree program, the UFP Business School offers
numerous training courses for our existing employees to hone and
acquire skills and to prepare them for advancement. Most of the
courses are also available online which provides more flexibility.
Our goal is to expand our pool of job candidates, provide excellent
training and education and encourage growth within our company.
By expanding our outreach and providing more education we will
add more diverse team members who have the desire and ability
to be promoted to leadership positions. Ours is an equitable
process, based on equality of opportunity with outcomes
determined by the individual.
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CULTURE - Safety

A great work environment, like a great community,
starts with safety and security.
Our employees and our neighbors want a safe and secure
environment where they can work and live. An industry like ours is
typically challenged with safety concerns. In the late 90’s we made a
commitment to dramatically improve our safety performance. It is
summarized simply: We want every teammate to return safely home
after their workday. So we invested in ergonomic equipment to reduce
strains and sprains. We automated processes and added material
handling equipment to reduce the number of “touches” for each team
member. We developed and implemented industry-leading training
and safety programs. This resulted in our low, industry-leading
accident frequency rate that has seen a drastic reduction since these
programs were implemented.
We continue to increase capital expenditures to drive more automation
and ergonomic improvements, devoting considerable resources to
ensure our operations are safe for all employees and visitors. We
maintain a Corporate Safety Committee, Regional Safety Directors,
and dedicated safety personnel at each of our facilities to ensure
employees are properly trained on, and protected from, the inherent
dangers of our saws and other equipment.
Each of our operations has a safety committee made up of front-line
workers and management. We have a Safety Career Path in which we
encourage people to move into safety roles. Regional Safety Summits
are held every year to keep our people aware of the latest advances
in safety methods and practices, while our yearly Safety Week puts
an organizational emphasis on our safety programs, while celebrating
individual and plant achievements, such as records for consecutive
days of accident-free operation.
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CULTURE - Social Risk Mitigation

We diminish social risks through a variety
of actions and oversight processes:
1. 	Our protocols for hiring and promotion ensure we don’t
unlawfully discriminate against any candidates.
2. 	We have a Region Review process for each facility which
includes one-on-one interviews between employees who
request a meeting and off-site representatives of our
HR department; a review of documentation and disclosures;
a review of management’s responses to employee questions
and complaints; and an assessment of workplace safety.
3. 	We provide annual wage and performance reviews and have
an open-door policy to address employee concerns.
4. 	We provide annual training for supervisors on topics such
as ethics, cyber security, supervisory skills, employment
practices and workplace safety.

Areas to improve:
1. 	Training more diverse candidates to prepare them for
leadership positions.
2. 	Educate more prospective applicants about UFP and
recruit more employees to join our team.
3. 	Ensure that we do not favor one group over another,
and that skill, ability and performance determine
candidate selection.
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CULTURE - As Described by our Employees

The company appeals to the
single most human emotional
need…TO FEEL APPRECIATED.

We hustle. We lead. We share.
When you fall, we’re there.
When you succeed, We Will Win.
“Determined purpose.”

“Hard work is expected. UFP’s culture also has an
element of caring that is hard to define. For the most
part, taking care of the customer, taking care of the
yard workers, taking care of each other in general
is ingrained within the spirit of the company.”

If you hire people just because they can
do a job they’ll work for your money. But,
if you hire people that believe what you
believe, know that their leaders would run
through a brick wall for them then they
will work for you with passion!

“One of the unique things that I think makes
UFP culture great is the approachable and
down-to-earth leadership. I notice it at all
levels of our company and it really is special.”

“We win. We always have.”

“No mission statements.
Just people on a mission.”
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A unique strength and huge
differentiator for UFP is our
employees, at all levels, have a
realistic opportunity to achieve
their career dreams.

GOVERNANCE - Board of Directors

UFP is committed to sound and effective corporate
governance practices. The UFP board of directors
has documented those practices in our Corporate
Governance Principles (the “Principles”). These
Principles address director qualifications, director
responsibilities, periodic performance evaluations,
stock ownership guidelines and a variety of other
corporate governance matters. The Principles also
require the Board to have an Audit Committee, a
Nominating and Corporate Governance Committee,
and a Personnel and Compensation Committee.
The Principles, along with the charters of each of
these committees, are available for review on our
website at www.ufpi.com under the tabs “Investors
→ Governance.”
Eight of our nine directors are independent, and
the board chair and CEO roles are separate. We
have a strong shareholder engagement process
and shareholder proxy access. We also have
long-standing requirements on executive and
director stock ownership, as well as a proscription
against hedging or pledging company stock.
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GOVERNANCE - Board of Directors

William G. Currie, Chairman of the Board

Benjamin McLean, Director

William G. Currie is Chairman of the Board of UFP Industries.
He joined our company in 1971, and has served as a salesman,
general manager, vice president and executive vice president.
He was the chief executive officer of our company from 1989 to
2006, and on Jan. 1, 2000, also became vice chairman of the board.
On April 19, 2006, he was named chairman of the board and served
as an employee with the executive chairman title until he retired
on July 20, 2009. Mr. Currie served on the board of Forestar
Real Estate Group Inc. from 2008 to 2016. He has been a
director of UFP Industries since 1978.

Benjamin J. McLean has been Chief Executive Officer of Ruan
Transportation Management Systems, one of the largest privately
held logistics firms in the United States, since 2015. Since joining
Ruan in 2007, Mr. McLean has also served as Ruan’s chief operating
officer and chief information officer. Prior to joining Ruan, Mr. McLean
assisted companies with mergers, acquisitions and private equity
offerings at William Blair & Company in Chicago, IL, and delivered
technology consulting services as part of Deloitte Consulting’s
Chicago office. Mr. McLean serves as a board member for the
American Transportation Research Institute, is a member of the
Northwestern University Transportation Center Business Advisory
Committee and is a member of the Iowa Business Council.
Mr. McLean has been a director for UFP Industries since
January 2020 and serves on its Audit Committee.

Joan A. Budden, Director
Joan A. Budden retired from Priority Health, based in Grand Rapids,
MI, on December 31, 2020. She had served as its President and CEO
since January 2016. Prior to that, she served as chief marketing officer
for Priority Health when she joined the company in 2009. Ms. Budden
serves on the board of Independent Bank Corporation and a number
of community and business organizations. Ms. Budden has been a
director of UFP Industries since 2019 and serves on its Nominating
and Corporate Governance Committee and its Personnel and
Compensation Committee.

Matthew J. Missad, Chief Executive Officer
Matthew J. Missad is Chief Executive Officer of Universal Forest
Products, a position to which he was appointed on July 13, 2011. From
1996 to 2011, he was Executive Vice President, General Counsel, and
Secretary, in addition to serving on the boards of subsidiary entities,
including international partnerships. Mr. Missad has been on the board
of Independent Bank Corporation since October 2014 and serves on
its Compensation Committee. He has been a director of UFP Industries
since 2011.

Bruce A. Merino, Director
Bruce A. Merino retired from The Home Depot in 2009, after 25 years
with the company. At the time of his retirement, he was senior vice
president of merchandising and president of The Home Depot’s
Expo Design Center. Mr. Merino sits on the City of Hope’s Home
Improvement Board Council and is its chair. He has been a director
of UFP Industries since 2009 and serves on its Personnel and
Compensation Committee and its Nominating and Corporate
Governance Committee.

Thomas W. Rhodes, Director
Thomas W. Rhodes is President and Chief Executive Officer of TWR
Enterprises, Inc. of Corona, CA, a company he formed in 1984, which
is the largest framing contractor in Southern California. Mr. Rhodes
has served as a board member of the California Framing Contractors
Association, Building Industry Association - Orange County, and the
California Professional Association of Specialty Contractors - Orange
County/Inland Empire. Mr. Rhodes has been a director of UFP
Industries since 2012 and chairs its Personnel and Compensation
Committee and serves on its Audit Committee.
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Mary Tuuk Kuras, Director

Michael G. Wooldridge, Director

Mary Tuuk Kuras became President and CEO of the Grand Rapids
Symphony in Grand Rapids, MI in January 2019. Prior to that she
served as chief risk officer/senior vice president, properties and real
estate for Meijer, Inc., a regional retail chain, a position to which she
was appointed in March 2018, and as chief compliance officer of
Meijer since July 2015. Prior to her tenure with Meijer, she was
executive vice president of corporate services, and secretary of the
board of directors for Fifth Third Bancorp of Cincinnati, OH. Ms. Tuuk
Kuras’ previous positions with Fifth Third included executive vice
president and chief compliance officer of Fifth Third Bancorp, and
president of Fifth Third Bank (Western Michigan) where she had
leadership responsibility for the growth and strategic direction of
major lines of business. Ms. Tuuk Kuras was named one of the
“25 Women to Watch in Banking” by the American Banker magazine
each year from 2008 to 2014. She serves on the board and audit
committee for United Bank, a Michigan bank, and on the boards of
a variety of civic and educational organizations. Ms. Tuuk Kuras has
been a director for UFP Industries since 2014 and serves on its Audit
Committee and Nominating and Corporate Governance Committee.

Michael G. Wooldridge is a Partner with the law firm of Varnum
LLP headquartered in Grand Rapids, Michigan. He joined Varnum
in 1985, and is a partner in the firm’s corporate practice team,
focusing on corporate governance, securities, and mergers and
acquisitions. Mr. Wooldridge has been included in The Best Lawyers
in America since 2005. He also serves on the boards of several
community organizations. Mr. Wooldridge joined the board of
directors of UFP Industries in 2016 and chairs its Nominating and
Corporate Governance Committee and serves on its Personnel
and Compensation Committee.

Brian C. Walker, Director
Brian C. Walker joined the private equity firm of Huron Capital in
January 2019 as Partner-Strategic Leadership. He retired as Director,
President and Chief Executive Officer of Herman Miller, Inc. of
Zeeland, MI in 2018, and previously served as its chief operating
officer and chief financial officer. Mr. Walker is a Certified Public
Accountant and serves as the lead director and chairs the
Compensation Committee of Briggs & Stratton Corporation.
He also serves on the boards of Cooper Tire and Rubber Co.
and Gentex Corporation. He served on the board of the Federal
Reserve Bank of Chicago-Detroit Branch from 2009 to 2012.
Mr. Walker has been a director for UFP Industries since 2015
and chairs its Audit Committee.
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GOVERNANCE - Committees

Audit Committee

Director Qualifications and Requirements

Each member of the Audit Committee is “independent” under the
Nasdaq Standard as well as the applicable rules of the SEC for
audit committee membership. In general, the primary purpose of
this Committee is to assist the Board in overseeing management’s
conduct of our financial reporting processes and system of internal
controls regarding finance, accounting, legal compliance and
ethics. During 2021, the Audit Committee held five meetings.

Our Board has adopted a Policy Governing Director Qualifications
and Nominations (the “Policy”). The Policy includes minimum
qualification standards, Board composition standards and additional
qualification criteria. With respect to the former, the Policy requires
that the Committee be satisfied that each recommended nominee
meet the following qualifications:
(1) Integrity. The candidate must exhibit high standards of
personal integrity and ethical character.

Personnel and Compensation Committee

(2) Absence of Conflicts of Interest. The candidate must not
have any interests that would impair his or her ability to (i) exercise
independent judgment, or (ii) otherwise discharge the fiduciary
duties owed as a director to our Company and its shareholders.

Each member of this Committee is “independent” under the
Nasdaq Standard. The Committee is responsible for reviewing and
recommending to the Board the timing and amount of compensation
for key employees, including salaries, bonuses, and other benefits,
as well as director compensation. This Committee is also responsible
for reviewing succession planning for our Chief Executive Officer, as
well as administering our equity-based incentive plans and reviewing
compensation plans and awards as they relate to key employees.
The Committee has the ultimate authority to determine matters of
executive compensation; however, it may rely upon recommendations
of our Chief Executive Officer for matters of compensation for officers
and Named Executives, other than the Chief Executive Officer. During
2021, the Personnel and Compensation Committee held two meetings.

(3) Fair and Equal Representation. The candidate must be able to
represent fairly and equally all shareholders of our Company, without
favoring or advancing any particular shareholder or other constituency.
(4) Experience. The candidate must have experience at a
strategic, policy-making, or senior management level in a business,
government, non-profit or academic organization of high standing.
(5) Business Understanding. The candidate must have a general
appreciation regarding major issues facing public companies of
a size and operational scope similar to the Company, including
contemporary governance concerns, regulatory obligations of a
public issuer, strategic business planning and basic concepts of
corporate finance.

Nominating and Corporate Governance Committee
Each member of the Nominating and Corporate Governance
Committee is “independent” under the Nasdaq Standard. The
Nominating and Corporate Governance Committee considers and
proposes director nominees to the Board for election by our
shareholders, selects candidates to fill Board vacancies as they
may occur, makes recommendations to the Board regarding
Board committee memberships, generally monitors our corporate
governance system, and performs any other functions or duties
deemed appropriate by our Board. During 2021, the Nominating
and Corporate Governance Committee held two meetings.

(6) Available Time. The candidate must have, and be prepared
to devote, adequate time to our Board and its committees.
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In addition to these minimum qualification criteria, the Committee
is required to recommend Board candidates to help ensure that
a majority of our Board is independent, that each of the Audit,
Personnel and Compensation, and Nominating and Corporate
Governance Committees is comprised entirely of independent
directors, and that at least one member of the Audit Committee
qualifies as an Audit Committee financial expert. The Committee
and our Board also consider diversity in their identification of
director candidates. Diversity in business and professional
experience, education and background benefits our Company
by increasing the range of skills and perspectives available to
our Board. Director nominees are selected without regard to
race, gender, sexual orientation, religious belief or national
origin. Our Board believes that adherence to these principles
will provide an environment and practices that will yield the
best return for our shareholders.

representations of management, periodic reports from our independent auditors, as well as internal audit services performed by a third
party, our Company’s systems of internal controls, our Company’s
insurance advisors and the historically conservative practices of our
Company, to provide comfort as to our Company’s ability to manage
its risks. Management’s discussion of current risk factors is set forth
in our Company’s Annual Report on Form 10-K.

Mitigating Governance Risks
1. 	We mitigate governance risks using independent director-led
committees for Audit, Personnel and Compensation and
Nominating and Governance. These committees review their
charter annually and report to the full board after each meeting.
2. 	The skill and diverse experience of the board enables the
board to oversee management’s response to the increasingly
complex nature of public company regulation and compliance
requirements.

Leadership Structure and the Board’s Role
in Risk Oversight

3. 	The robust audit function is comprehensive and includes
external audit services by well known Big 4 accounting firms
and an internal audit function which includes substantial
participation by another big 4 accounting firm.

William G. Currie, our current Chairman of the Board, was formerly
our Company’s Chief Executive Officer and served as Executive
Chairman until his retirement from our Company in July 2009. Our
Board holds sessions of its meetings that are exclusively attended
by independent directors. Mr. Currie chairs the meetings of
independent directors, to communicate actions requested by
the independent directors, and to serve as a liaison between
the independent directors and our Chief Executive Officer.

Areas to Improve
1. Continue to enhance succession planning for the board.
2. Continue to weigh risk tolerance against costs of risk avoidance.

Our Board of Directors, through its three committees, has an
advisory role in risk oversight for our Company. Company
management maintains primary responsibility for the risk
management of our Company. The current trends toward increased
regulation, litigation and political volatility make it extremely
difficult to predict the type and magnitude of risks facing our
Company. Despite this unpredictability, our Board relies on the
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Code of Business Conduct and Ethics and
Code of Ethics for Senior Financial Officers

The effectiveness of each of our directors is monitored using
an annual assessment. Our Board does not have a mandatory
retirement age policy, although the Nominating and Corporate
Governance Committee considers a director’s tenure with the
Company as a factor in nominating incumbent directors. We
believe that the ability of a Board member to add value to our
Company is not dependent on age; rather, it is based on the
director’s actual performance. As a result, we expect that some
directors will not serve until a typical retirement age, while
others may serve longer. In addition, we evaluate the tenure of
individual directors as well as the collective tenure of our Board.
In connection with this evaluation, we strive to maintain a
balanced composition of relatively new and meaningful tenured
directors with the objective of fostering the input of new ideas
and thoughts while maintaining a strong historical perspective
and deep understanding of our business and the markets
we serve.

We maintain a Code of Business Conduct and Ethics that applies
to our employees, officers and directors. We also maintain a Code
of Ethics for Senior Financial Officers. Each Code is posted on our
website, and any changes or waiver to either code will be disclosed
on our website at www.ufpi.com under the tabs “Investors →
Governance.” Any changes to or waivers of either Code for our
chief executive officer or senior financial officers will be disclosed
on our website.

Affirmative Determination Regarding
Director Independence and Other Matters
As required by the Principles, our Board has determined each of the
following directors to be an “independent director,” under the Nasdaq
Stock Market Rules (the “Nasdaq Standard”): Joan A. Budden, William
G. Currie, Benjamin J. McLean, Bruce A. Merino, Thomas W. Rhodes,
Mary Tuuk Kuras, Brian C. Walker and Michael G. Wooldridge. There
are no family relationships between or among the directors and our
executive officers.
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